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b = " R s G TS W R L R e : | Goals: Current trends Patagonla S Strenghts
. : nq;; _ _{:J, e R *-1- e ol g Name: Alex Thompson « To explore nature through hiking, climbing, and camping Competitor The North Face Columbia Sportswear e Transparency Demand: e Environmental Leadership: Pioneer in sustainability
gy A TR TR Tl N B A [ Lolet, VrgameRioriliens s Lo oy pR R L " Ve gt S R oL e . : : . : : o C tcl f duct d th initiat like 1% for the Planet.
b T B A ., S e R Age: 34 . To invest in durable, high-quality gear that performs well in S
S S = Occupation: Software various weather conditions ' TP ' '
P t o BI k h o S I Ch o * . American outdoor U.S.-based company Canadian brand known for e Brands must deliver transparency to build trust. practices foster customer loyalty.
a agonla Oc c aln upp y aln Engineer ® TO Support brandS Wlth StrOng enVIrOnmenta| and ethlcal General Company Specializing in prOdUCing affordable high-end technica"y ° Sustainability: ° |nnovative Products: High_performance, Sustainable
. values. Description : outerwear, sportswear, and ' o Eco-friendly practices are vital for competitive gear appeals to outdoor enthusiasts.
o apparel and equipment advanced outdoor gear.
Transpa rency Platform Location: BOU|d€I’, Known Habits footwear. advantage. o Corporate Activism: Engages in advocacy, enhancing
Patagonia, a leader in outdoor apparel, integrates comprehensive sustainability practices vital for its mission to protect the Colorado e Frequently plans weekend trips to national parks and remote ’ Brano!s SIS S SRS BT SEUEs ol LT DRI . . .
environment. Their approach includes using recycled and organic materials, ensuring fair trade and living wages, and trails sustalf\able products. . Tr.ansparency: I.Extenswe supply chain openness aligns
actively reducing carbon emissions. . . . N High-performance _ . . . e Blockchain: with eco-conscious values.
 Actively researches gear reviews and sustainability Value oroducts for extreme Quality gear with Premium quality and « Provides supply chain transparency and « Community Engagement: Initiatives like Worn Wear
. . > . , innovative technology, erformance for serious : :
However, the current supply chain lacks sufficient transparency and traceability, which limits customer trust and credentials before purchasing. Proposition conditions, appealing to accessible pricing ot Znthusiasts 2T IENT], . . SIBERED CUEIEMED CEEEnE.
accountability on sustainability claims. With increasing consumer demand for transparency, it is vital to implement a e Shares outdoor experiences and product feedback on social adventurers. ' ' . Engage.s.consumers with detailed product
mechanism that provides verifiable and detailed insights into every product's origin and lifecycle. media and outdoor forums. traceability.
Pain Points
. o oy _ oy e ) ‘e’ Sk
The Goal o Frust;atlon. with gearI that fa!Is in harsh conditions or doesn't Innovative Technology: Bremium Materials: Patagonia’s Opportunities
match environmental commitments. _ _Dvri . 3 :
Introduce blockchain technology to provide enhanced transparency and traceability across Patagonia’s supply chain. o . .. , Gore-Tex, advanced Tech-Driven: Omni-Heat, Advanced fabrics and 1. Enhancing Brand Leadership in Sustainability
This imol tation aims to strenath t trust and t Pat " Hment t tainability b  Difficulty finding comprehensive information on product insulation. Omni-Tech for weather construction. ' o . . . . o . . |
IS Impiementation aims to strengthen customer trust and support Fatagonias commitment to sustainabliity by L . e T B s tacti B « Opportunity: Solidify Patagonia’s reputation as a leader in environmental responsibility by pioneering blockchain use for
providing a detailed, immutable record of material sourcing and product creation through a customer interface. sustainability and origins. Features & ersatile Products: protection. urability: Long-lasting o en e e R ADIT
- - : : - : Suitable for various Global Reach: Broad and reliable. '
e High price points sometimes make balancing budget and Benefits Sctivities appeal and availability Prestigious Image: « Action: Utilize blockchain to provide detailed, verifiable information about the ethical sourcing and sustainable practices
uality a challenge. ' . ' ' i i i
. . y 9 Sustainability Focus: Use Fashionable: Balances Recognized for technical behind each ?roduct, setting an industry standard.
HypOtheSIS — of recycled materials style with function. innovation and minimal 2. Strengthenmg Customer Loyalty and Engagement
We will know we are successful when customers have access to verifiable, real-time information about each product’s Goals enhances brand trust. design. > o) ElladlliyAlEsasiE e G L e S G U AU E LSz Gl g
lifecycle, boosting trust and engagement. This initiative supports Patagonia’s strategic pillar of transparency and Name: Maria LOIOeZ . . cer . o vep . . sou.rcmg. _ . . . N .
sustainability by providing customers with meaningful insights into their purchasing decisions e To integrate sustainability into daily life, including clothing « Action: Offer an enriched customer experience where buyers can access product history and sustainability credentials
Yo J 3 ) J ' Ag&: 28 choices. via blockchain-enabled apps or product tags.
Occupation: « To stay fashionable while supporting environmentally Indirect Competitors: 3. Differentiating from Competitors
Goal Metric Environmental Consultant responsible brands. e Opportunity: Stand out from both direct competitors like The North Face and Columbia and indirect competitors like

. : : .. : : Everlane and Allbirds by integrating cutting-edge technology.
L a0 @ = . e To educate and inspire others about sustainable living. Competitor Everlane Allbirds Action: Highlight blockehain's role in t . Keti i1ns to attract cust ooking f fiog
Increase Brand Accountability and Trust 25% improvement in brand trust survey scores over the next 18 months ocation: San rancisco, > Latedislab Lilignilie Qelselnzls iells hitrelispeltanieyy i mkelltineg el seligils by elirelel Gt ek fUelrsilils

. . Known Habits sustainable products.
California

e Shops consciously, choosing brands that prioritize General American retailer known for its commitment New Zealand-American company founded in 4. Counterfeit Prevention and Authenticity Assurance
Boost Customer Engagement 20% increase in repeat customer purchases due to enhanced product . . . inti i i ializing i —fri )
gag tranosparenc P P P sustainable practices and materials. Description to transparency and ethical fashion. 2016, specializing in eco-friendly footwear. o Opportunity: Protect brand integrity and product value by reducing counterfeit risks.
Y o Attends workshops and events focused on environmental f f e Action: Implement blockchain to ensure each product’s authenticity, offering consumers confidence in purchasing
R T Tr Value Sustainable materials and simple design for Sustainable materials and simple design for i -
. . . - . advocacy and minimalist living. " . . > 9 . . > 9 genuine Patagonia products.
Elevate Brand Loyalty 15% growth in customer retention rates within the first year post- . . . Proposition environmentally conscious consumers. environmentally conscious consumers. 5. Operational Efficiency and Cost Reduction
implementation « Frequently uses public transport and bikes, reducing her - ©P y
carbon footorint e Opportunity: Streamline supply chain operations, reducing inefficiencies and enhancing inventory management.
Pain Point P . Transparent Pricing: Breaks down costs for Eco-Friend'y Materials: Uses wool, e Action: Use real-time blockchain tracking to minimize delays and errors, thereby Iowering operational costs.
Ve ain Foints . o . consumers. sugarcane, and other natural materials. 6. Driving Organic Growth through Advocacy
» Concerns about greenwashing and finding truly sustainable Ethical Practices: Focuses on ethical Sustainability: Strong focus on reducing « Opportunity: Cultivate a community of brand advocates who amplify organic growth through word-of-mouth.
The proposed blockchain solution will forward Patagonia’s strategy by bolstering its leading position in sustainability. Our brands. Features & factories and fair wages. carbon footprint. e Action: Leverage blockchain transparency to transform customers into advocates, who spread the word about
main goal is offering consumers confidence in their purchase decisions through verified supply chain data. Success will be  Limited availability of eco-friendly options that align with Benefits Transparency: Uses transparency Sustainability Focus: Emphasis on Patagonia's commitment to sustainability and innovation.
measured by improved customer trust, loyalty and engagement metrics. personal style. initia’:ivez s.imila(:I to bloc.:klchain to trhack | lejstzinhal?ility .an?l ’:ranfsparencly aI:]gl?s with 7. Enhancing Risk Prediction and Component Traceability
i i i , - supply chain and materials use, enhancing ockchain principles for supply chain . T : : : 1T il "
= « Balancing a desire for new trends with sustainability i Opportunity: Improve risk management by increasing traceability and visibility of critical product components.
commitrents consumer trust. visibility. « Action: Use blockchain to ensure data accuracy, immutability, and build trust among value partners, enhancing the
' reliability of the supply chain.
Solution requirements Roadmap Go-To-Market Strategies
- : patagonia tagonia - patagonia
Solution Requirements Product Roadmap patag Go-To-Market Strategies .
Category Requirement User Story Importance Quarter 1 1. Value PFOpOSItIOﬂ
Value Prop Statement: Unique Benefits:
Code Scanner Camera-based QR/barcode scanner As a user, | want to scan a product code easily so High Ensure compatibility with various QR/barcode January February March "Patagonia's Blockchain Platform offers unmatched visibility e Guarantees authenticity through blockchain
that| can access detailed product information types. into product journeys, transforming transparency into trust e« Connects consumers personally to the product's
quickly. Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 and encouraging responsible consumerism." backstory
Product Information Show product details As a user, | want to see key product details to High Include product name, image, description, and Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 2. Launch Channels & Marketing Strategy
quickly understand the item I'm viewing. manufacturing date. Channels: Marketing Tactics:
Business Stakeholder alignment (developers, business users, regulators, Define KPIs for measuring platform success post- » Social Media CampaignS: Partnerships with eco- ° High"ght blockchain innovation in press releases
Materials Journey List materials and sourcing journey As a user, | want to know where the product's High Use a timeline or map for visual representation. investors, and service providers) launch influencers  Educational videos explaining blockchain’s role in
materials come from to evaluate sustainability. o Email Newsletters: Tailored stories on product journeys sustainable fashion
Conduct risk assessment T Tias BuTess ResiEmaE o Retail Collaborations: In-store QR code experiences

Tap for more information As a user, | want to explore more details about Medium Provide additional sustainability details and workshops

specific materials to understand their impact. sourcing locations. 3. Risk Assumptions 4. Customer SUppOl’t & Feedback

Stakeholder Communication

environmental responsibility in the finished-

goods factories, farms, and mills. Pre-Launch Teasers (Develop teaser campaigns to spark interest.  Expand educational initiatives on sustainability impact

scanning easily detectable

PRODUCTION DATE: Dec 17, 2024 Material: Launch Day Activities (Coordi...

Engage early adopters for testimonials and use cases)

RECORDING FACILITY: Eco Way Knitwear » 100% Organic Cotton , # of Workers: 1147
« Country of Origin: Gandhinagar, India.
o Textile Mill: Arvind Limited (Shirting and Products Produced: Sweaters

Khaki Divisions) Gandhinagar, null, India

Learn how we vet our suppliers

. . . . . . : . Plan Risks: Su ort Svstems:

Factory Information List factories involved As a user, | want to know which factories are High Include names and locations of all involved Consumer tech fear around blockchain PP y .
) . . ) ) . ° ° ° ° °
involved in making the product to assess ethical factories. . o _ e 24/7 helpline with trained blockchain representatives
standards. e Over-reliance on digital engagement without = ToEe e e el e (e A

[
sufficient offline support
User and market research (Weekly updates on competitor activities) Assess partnership opportunities for enhanced features

Key information on factories As a user, I'd like to see factory certifications and Medium Highlight certifications and ethical/environmental 5 L hS

practices to ensure ethical production. practices. Research & - Launc trategy
Product Feedback Loop Implementation Define Key features (user focus) Feature Prioritization (MVP) Brainstorming sessions for feature extensions Launch Plan: Post-launch:

Blockchain verification highlights As a user, | want assurance that the product High Clearly state blockchain involvement in the Strategy » Staged Online Rollout: Begin with core users for e Analyze consumer feedback for rapid iteration
journc.ay.is verified by blockchain, enhancing my verification process. feedback e Engage with media outlets for extended coverage
trust in its authenticity. Develop detailed user stories for design & engineering teams « Launch Event: Virtual panel on transparency featuring

industry experts
Materials Factories & Mills Desian
/A\ 9 Develop wireframes and prototypes User Interviews Incorporate User Feedback Prepare Marketing Assets
tagonia VI T
eoe - Post Launch Activities
W Knitting Factory
Sca N |tem m:f‘m FQE Eco Way Knitwear CO., Ltd. Design Review Sessions (design workshops with stakeholders & Usability testing (testing Accessibility Desian Review
. ZGmB PLANET My Tho, Tien Giang, Vietnam conduct A/B testing on critical design aspects) sessions with a diverse users) y 2 . . .
Product Information 6. Metrics 7. Success Criteria
Scan a QR Code ,

PRODUCT NAME: Women's Better @ Journey 3 ] Metrics: Key Learning:
Sweater® Fleece Jacket I O g LK CeNte : » Number of active scans of QR codes dentif tivati d barri ol h
COLOR: Utility Blue l Fin:sol?:;gj;;t46354 ") A& Development Integration Activities (integrating back-end systems with 3P Setup DevOps Pipelines (stablish continuous integration and Performance Optimization Security Audits (Perform . Customer engagement on transparency stories J e.n ITY user m.o Ivations and parriers [:.)OS -launcn.

| | . Weight 45115902 ' blockchain service provider) deployment processes) (speed and load testing & opti... security assessments blockch... . ¢ . o Adjust messaging to strengthen benefits
DESCRIPTION: This warm, 100% recycled | | HO CHI MINH CITY « Feedback ratings on platform usability
polyester full-zip jacket combines a ' o
sweater-knit aesthetic with the easy care | Develop the front-end customer interface and interactivity Quality Assurance 8. Results 9. Learnings and Insights
of Better Sweater fleece. It's dyed with a | Material

aterial: 1ce
low-impact process that reduces the use « Recycled polyester Post-Launch Analy5|s. Cri ine
riteria:
of dyestuffs, energy and water compared | » Country of Origin: Textile Mill & Sewing e Measure initial adoption rates .. .
: : | Factory Sheico - Shei Chung Hsin Industrial API Development and Testing Regression Testing User Acceptance Testing P e Positive growth in user base engagement

to conventional heather dyeing methods. Co., Ltd Yilan City, null, Taiwan « Gather qualitative feedback for narrative , , .
Made in a Fair Trade Certified™ factory. | . X o High feedback ratings on transparency effectiveness

| refinemen

: | Why we work with this supplier
Production | | Mtk 10. Next Steps
) (Z:ippetr  oriain: | We engage in a range of due diligence
» Country of Origin: Japan . . . . . . . 1 .
Please align QR code PRODUCTION LOT: 1233445 : » Factory: YYK, Chiyoda City, Tokyo, Japan... activities to promote and sustain fair labor Marketing Develop Marketing Campaigns Strategy Prepare Launch Strategy & Materials Plan Adaptations:
practices, safe working conditions and i
SR o STYLE: UTB | Style No. 25543 | e lterate platform features based on customer inputs
|


https://www.blockchain.com/explorer
https://www.patagonia.com/our-footprint/working-with-factories.html#:~:text=Our%20Supply%20Chain%20Environmental%20Responsibility,manufacturing%20Patagonia%20products%20and%20materials.
https://www.patagonia.ca/our-footprint/material-traceability.html
https://hbr.org/2020/05/building-a-transparent-supply-chain https://www2.deloitte.com/us/en/pages/operations/articles/blockchain-supply-chain-innovation.html 
https://hbr.org/2020/05/building-a-transparent-supply-chain https://www2.deloitte.com/us/en/pages/operations/articles/blockchain-supply-chain-innovation.html 
https://www.suffescom.com/blog/blockchain-development-cost
https://blockchain-working-group.github.io/blockchain-playbook/welcome/
https://goodonyou.eco/how-ethical-is-patagonia/

